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Starting Point

• Getting to do research is a privilege

• We have a duty to make that research impactful
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More About Impactful Research

• RRBM – Responsible Research in Business & 

Management

• Australian Business Deans Council White Paper

• AACSB Current Project – Articles, Recommendations
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Research For Impact
Step 1: Ask an Important Research Question

Step 2: Answer the Question

with Intellectual Curiosity and Academic Integrity

Step 3: PRESENT!!!!  (and iterate)

Step 4: Publish

Step 5: Disseminate/Promote
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Step 1: Ask an Important Research Question
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Step 1: Ask an Important Research Question

1. Who will be interested in this question? → Needs to be strong interest

• Researchers

• Practitioners

• Regulators

• Society

2. Is this question important, absent existing literature?

• Is it inherently important?

3. Given existing literature, is it (still) important to examine?

• Will your research shift priors?
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My story: My dissertation research questions

Early 2000’s…

1. Who?

2. Is this question important?

3. Given existing literature?
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My story: My dissertation research questions

• But it took me dozens of ideas 

before I got here

• Reject the less important ideas & 

keep looking
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Step 2: Answer the Question
Approach it with Intellectual Curiosity and 
Academic Integrity

• What is the real answer to this important question?

• Effective research design

• Careful execution

• Honesty and integrity

• Even if the answer is different than you expected/hoped
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Step 2: Answer the Question
Approach it with Intellectual Curiosity and 
Academic Integrity

• As you are trying to answer… Be willing to drop projects

• If/when you realize:

• It will not have significant impact

• The answer is unclear

• You can’t answer the Q
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My story: Intellectual Curiosity, Academic 
Integrity & Dropped projects

• Story 1: Reputation
• You realize the answer is unclear

• You realize your approach can’t answer it
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My story: Intellectual Curiosity, Academic 
Integrity & Dropped projects

• Story 1: Reputation
• You realize the answer is unclear

• You realize your approach can’t answer it

• Story 2: Sunk cost fallacy – cut your losses and move on
• You realize it will not have significant impact
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Be willing to drop a project and move on 
→Answer another important question
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Why do we present research?
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Why do we present research?

• Share knowledge

• Make an impact

• Improve our work – iterative improvement

• This is an important part of the research process

• This is an important part of making an impact
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So How Do We Present Well?
Clarity of Thinking → Clarity of Presenting

• Have a clear message
• What is your research question?  Why is it important?

• How do you answer it?

• What do we learn?

• Communicate it clearly (a skill to learn/practice!)
• presentation design

• delivery

• Foster & engage w/ discussion
• Not to defend

• To improve the work, and make an impact
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Think of it as a Feedback Loop:

Clear 
Thinking

Strong 
Design

Careful 
Execution

Clear 
Writing

Active 
Presentation
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Step 4: Publish

• A whole separate presentation on that…
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Step 5: Disseminate/Promote

• Possible promotional approaches:

• Direct outreach (email/tell relevant individuals)

• At your institution (Monthly Pub Update, mentor meetings)

• Promotional pieces by/with your institution (“Research in Action”)

• Translational pieces

• Talking to the press

• Podcast interviews

• Practitioner presentations

• LinkedIn posts

…
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Research For Impact
Remember: Impact is why we get to do what we do

Step 1: Ask an Important Research Question

Step 2: Answer the Question

 with Intellectual Curiosity and Academic Integrity

Step 3: PRESENT!!!!  (and iterate)

Step 4: Publish

Step 5: Disseminate/Promote
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